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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday May 29, 2015 @ 09:30

A regular meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council
of Governments, was held on Friday May 29, 2015 at 9:30am at Worthington Police Headquarters.

Governing Board Members Present:

Mr. Tim Hansley, Delaware County +

Chief Bobby Fisher, Hilliard Police

Mr. Matt Greeson, City of Worthington
Bureau Director Jay Somerville, City of Dublin*

*proxy
+attended by phone

Also Present:

Lt. Jerry Strait, Worthington Police

Ms. CeCe Weirick, Worthington Police
Chief James Mosic, Worthington Police

Approval of Minutes

Mr. Hansley made a motion to waive the reading and accept the amended minutes from the October
24, 2014 meeting and the proposed minutes from the January 30, 2015 and April 6, 2015 meetings.
Mr. Somerville seconded the motion. The motion was approved by a 4-0 vote.

Treasurer’s Report

Mr. Thurman was unable to attend the meeting. Jay Somerville provided the report, giving an
overview of the first quarter financial report. Chief Fisher made a motion to accept the Treasurer’s
report. The motion was seconded by Mr. Hansley. The motion was approved by a 4-0 vote.

Mr. Somerville presented Resolution 2015-02, an appropriations amendment to the 2015 operating
budget, for board consideration. Chief Fisher made a motion to approved Resolution 2015-02 as
presented. The motion was seconded by Mr. Hansley. The motion was approved by a 4-0 vote.

Mr. Hansley left the meeting to attend to another commitment.

Secretary’s Report

Mr. Somerville reported that the board was in compliance with all requirements of the COG
agreement and bylaws. He noted that the board will need to complete state required public official
ethics training before the end of the first quarter of 2016. He will contact the State Auditor’s office to
arrange a video training session that members can complete on their own.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard and Worthington

Technical Committee Report
Jay Somerville reported on the activities of the Technical Committee. Specific items:

e The negotiations continue with Verizon. The committee continues to meet with Dan Noble,
Director of Real Estate for Verizon to complete the agreement and move the project forward.
Building permits have been issued for the site and construction should begin within the next
two months. Connectivity continues to be on hold until the permits are issued.

e The assessment by Motorola on the addition of Westerville is still in progress. Data is being
collected on two possible tower sites. Once that data is received, a budgetary will be provided
and should be available by the fall meeting. Mr. Greeson requested Jay Somerville prepare a
report for the board that reviews how the addition of Hilliard was handled and what
recommendations the Technical Committee would make for the addition of Westerville.

e Lt. Strait has made arrangements with the Worthington Service Department to conduct
regular checks of the generator at Huntley Road to ensure it has adequate fuel. This
arrangement will save the $95 per month trip charge currently being paid to a vendor by
Delaware County to complete this task.

Next meeting is set for Friday July 24, 2015.
The meeting adjourned at 10:20am.

Respectfully submitted,

Jay Somerville, Secretary

7(?@ of Dublin

Real People, Real Possibilities:




Central Ohio Interoperable Radio System (C.0O.1.R.S.)
Statement of Revenue, Expenditures and Fund Balance
Through 5-22-2015

Actual Unencumbered
Original Adjusted Through Outstanding Budget
Account Number Description Budget Budget 22-May-14 Encumbrances Balance
807-0000-640.10-03 Member Fees
Delaware County 4,500.00 4,500.00 $4,500.00
City of Worthington 17,416.00 17,416.00 17,416.00
City of Dublin 17,417.00 17,417.00 17,417.00
City of Hilliard 17,417.00 17,417.00 17,417.00
Other - Interest 0.00 0.00 0.00
Total revenues 56,750.00 56,750.00 56,750.00
807-1210-710.23-10 Utilities 6,500.00 8,147.37
American Electric Power (AEP) 1,385.95 3,165.59
Total utilities 6,500.00 8,147.37 1,385.95 3,165.59 3,595.83
807-1210-710.23-45 Legal services 6,000.00 7,041.25
Shulman Rogers Gandal Pordy & Ecker 6,370.66 0.00
Ice Miller LLP 1,325.20 0.00
6,000.00 7,041.25 7,695.86 0.00 (654.61)
807-1210-710.23-49 Professional services-Operations 0.00 0.00
Capital Improvements 0.00 658,814.79
Motorola 426,541.80 233,772.99
0.00 658,814.79 426,541.80 233,772.99 (1,500.00)
807-1210-710.23-51 Maint. of equipment 32,250.00 32,490.62 Move to 807-1210-710-2349
XO Communications 71,919.88
Air Force One 545.90
Buckeye Power Sales 0.00 240.62
Total maintenance 32,250.00 32,490.62 72,465.78 240.62 (40,215.78)
807-1210-710.23-60 Insurance & bonding 12,000.00 12,000.00 0.00 0.00 0.00
Call Insurance
Total insurance and bonding 12,000.00 12,000.00 0.00 0.00 12,000.00
807-1210-710.29-90 Contingencies $0.00 $0.00 0.00 0.00 0.00
Total expenditures $56,750.00 $718,494.03 $508,089.39 $237,179.20 ($26,774.56)

Fund balance increase (decrease)
Fund balance 1/1/2015

Fund balance 5/22/2015

($451,339.39)

1,441,152.26

$989,812.87



Central Ohio Interaperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard and Worthington

Governing Board Resolution

Resolution: | 2015-02
! Date: | May 29, 2015

Background

As part of the 2014 capital improvements budget for the system upgrade, funds were allocated to
establish connectivity the Metro Data Center and the Huntley Road and Avery Road tower sites and
three years of data service provided by XO Communications. Because of delays in the project and
contract negotiations with XO, those funds were not encumbered until 2015. This resolution is
necessary to carry over and properly allocate the funds in the 2015 budget year.

Resolution

There be appropriated from the unappropriated balance the amount of $100,000 to account 807-
1210-710-2349 for costs related to connectivity work that was approved as part of the 2014 capital
improvements for the system upgrade.

Motionzm
Second: @e Q/ —

Voting: YES | NO
President Matt Greeson X
Vice President Heinz von Eckartsberg | 4~

Member Tim Hansley

Member Doug Francis

Date
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