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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware County, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday October 18, 2019 at 9:30am

A regular meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council
of Governments, was held on Friday October18, 2019 at 9:30am at the Worthington Police
headquarters building.

Governing Board Members Present: Also Present:

Chief Bobby Fisher, City of Hilliard Mr. Jerry O’Brien, City of Dublin

Mr. Seiji Kille, Delaware County Lt. Michael Holton, City of Worthington
Mr. Matt Greeson, City of Worthington Lt. Stephen Mette, City of Worthington
Chief Justin Paez, City of Dublin Mr. Jay Somerville, City of Dublin

Chief Steve Farmer, City of Upper Arlington* Director Patrick Brandt, Delaware County
*Proxy

Introductions & Welcome
Chief Fisher welcomed the members and guests and conducted introductions.

Approval of Meeting Minutes

The minutes of the July 19, 2019 meeting were distributed as part of the meeting packet. Mr. Kille
made a motion to approve the meeting minutes. Chief Paez seconded the motion. The motion was
approved by a 4-0 vote.

Treasurer’s Report
Mr. O’Brien reviewed the financial statement for the third quarter of 2019. The current fund balance is
$723,535.91.

In accordance with the COIRS fund balance policy, Mr. O’Brien presented his analysis of the fund
balance for the current year and 2020. His analysis revealed that after projecting revenues and
expenditures, the fund balance is currently within the constraints outlined in the policy.

Mr. Greeson made a motion to approve the Treasurer’s report. Chief Pdez seconded. The motion was
approved by a 4-0 vote.

At this point, Chief Farmer arrived at the meeting.

Resolution 2019-07

Resolution 2019-07, a resolution to approve the proposed 2020 budget, was introduced. The budget is
a.05% increase over 2019 with no new line items or projects for the year. Chief Pdez made a motion
to approve Resolution 2019-07. Mr. Kille seconded. The resolution was approved by a 5-0 vote.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware County, Dublin, Hilliard, Upper Arlington and Worthington

Technical Committee Report

Mr. Somerville reviewed the information sent to the board via e-mail on October 9*" regarding the
recent system outage that occurred on October 8. A meeting with Motorola Engineers is pending and
no new information about the cause is known. Mr. Somerville and Director Brandt will send an update
to the board members and chiefs once they have additional information to share.

In cooperation with OARNet and the City of Upper Arlington, COIRS will be establishing a redundant,
diverse fiber connection to the Reed Road tower site. There will be no cost to COIRS to establish this
additional connection as it uses existing Upper Arlington fiber. OARNet elected to establish the
additional routing within an existing agreement with COIRS meaning there is no additional cost. That
connection should be up and running by the end of the year.

Resolution 2019-08

Resolution 2019-08 authorizes the Board President to enter into an agreement with Motorola
Solutions for the replacement of the radio shelter at the Hard Road tower site location. Mr. Somerville
explained that all of the work would be performed using State of Ohio Term Contract pricing
(Schedule $573077-0). Chief Pdez made a motion to approved Resolution 2019-08. Mr. Kille seconded.
The resolution was approved by a 5-0 vote.

Resolution 2019-09

Mr. Greeson made a motion for a resolution authorizing the Board President to enter into any and all
non-monetary Right of Access, or similar agreements with the Dublin City Schools for the purpose of
facilitating the replacement of the Hard Road radio shelter. This resolution was numbered as
Resolution 2019-09. Chief Pdez seconded the resolution. Resolution 2019-09 was approved by a 5-0
vote.

Secretary’s Report
Mr. Somerville reported all board obligations were current.

Mr. Somerville presented the board with a draft schedule for Governing Board meetings in 2020. Mr.
Kille made a motion to accept the schedule as proposed. Mr. Greeson seconded the motion. The
schedule was adopted by a 5-0 vote.

Good of the Order

With no other business coming before the board, the meeting was adjourned at 10:05am.

Respectfully submitted,

Jay Somerville, Secretary
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