Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware County, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday April 17, 2020 at 9:30am

A regular meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council
of Governments, was held on Friday April 17, 2020 at 9:30am in a virtual format using the internet
application Webex. The meeting was advertised as a public meeting with credentials to the meeting
provided to all requestors.

Governing Board Members Present: Also Present:

Chief Bobby Fisher, City of Hilliard Mr. Jerry O’Brien, City of Dublin

Mr. Seiji Kille, Delaware County Director Jay Somerville, City of Dublin
Mr. Matt Greeson, City of Worthington Director Patrick Brandt, Delaware County
Chief Justin Paez, City of Dublin CS Lauren Yankanin, City of Dublin

Chief Steve Farmer, City of Upper Arlington*
*Proxy

Introductions & Welcome
Chief Fisher welcomed the members and guests and conducted introductions.

Approval of Meeting Minutes

The minutes of the January 24, 2020 meeting were distributed as part of the meeting packet. Mr.
Greeson made a motion to approve the meeting minutes. Mr. Kille seconded the motion. The motion
was approved by a 5-0 vote, with Jay Somerville voting as proxy for Chief Pdez.

Chief Paez joined the meeting at this point.

Treasurer’s Report

Mr. O’Brien reported to the board members that all invoices issued to participating communities at
the January meeting have been paid. He also reviewed the first quarter financial statement with the
board members. Chief Pdez made a motion to accept the treasurer’s report. Mr. Greeson seconded.
The motion was approved by a 5-0 vote.

Mr. O’Brien provided an update on the audit of the COG for 2019. That audit is being performed by
the Auditor of State’s office this cycle. The cost of the audit will be charged on a per hour cost, the
total of which will be dependent on the time it takes to complete the audit.

Technical Committee Report

Mr. Somerville reported that the work to replace the Hard Road tower site shelter has been delayed
due to a supply chain interruption. The manufacturer of the shelter building, located in Indiana,
cannot manufacture and deliver the building until mid-May. The project manager has been in contact
with Dublin Schools about the work delays. With schools closed due to COVID-19, Dublin Schools
approved the work to be completed during the months of May and June. It is expected that the work
will be completed by no later than June 10%. During the work, the site will be off the air and
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unavailable to system users. All users will be notified prior to the work starting and when the work is
complete.

Secretary’s Report

Director Somerville reported all board obligations were current. He also reported that the public
records training he was scheduled to attend on behalf of the Governing Board on May 1°* has been
canceled due to COVID-19. Instead, the Auditor of State is now offering an on-line version of that
same training which he will complete before the board’s next meeting date in July. Mr. Kille also
indicated he would be completing that same training.

Good of the Order

The next meeting of the COIRS Governing Board is scheduled for July 17, 2020. Mr. Somerville
announced that it will be planned as an in-person meeting. If conditions warrant a change to a virtual
meeting format, board members will be notified in advance and that notice will be updated on the
publicly accessible COG website.

With no other business coming before the board, the meeting was adjourned at 9:41am.

Respectfully submitted,

Jay Somerville, Secretary
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