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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday January 22, 2021 at 9:30am

A regular meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council
of Governments, was held on Friday January 22, 2021 at 9:30am at the Dublin Justice Center. Due to
the pandemic emergency, a conference call line was also provided for those that could not attend in
person. The meeting was advertised as a public meeting with credentials to the meeting provided to
all requestors.

Governing Board Members Present: Also Present:

Chief Bobby Fisher, City of Hilliard Mr. Jerry O’Brien, City of Dublin

Mr. Seiji Kille, Delaware County Director Patrick Brandt, Delaware County

Mr. Matt Greeson, City of Worthington Chief Robert Ware, City of Worthington

Chief Steve Farmer, City of Upper Arlington* Ops Manager Stephen Mette, City of Dublin

Chief Justin Paez, City of Dublin Director Jay Somerville, City of Dublin
*Proxy

Introductions & Welcome
Chief Fisher welcomed the members and guests to the meeting. No introductions were necessary. Jay
Somerville will be serving as proxy for Chief Paez until his arrival at the meeting.

Approval of Meeting Minutes

The minutes of the October 16, 2020 meeting were distributed as part of the meeting packet. Mr. Kille
made a motion to approve the meeting minutes. Mr. Greeson seconded the motion. The motion was
approved by a 5-0 vote.

Election of Officers

In accordance with Section 4.3 of the Bylaws of the COIRS Regional Council of Governments, Chief
Fisher called for nominations for COG officers. After discussion, Mr. Kille made a motion to continue
the same slate of officers for 2021. Chief Farmer seconded the motion. The motion passed by a 5-0
vote. The COG officers for 2021 will be:

Bobby Fisher, President
Chief of Police — City of Hilliard

Justin Pdez, Vice President
Chief of Police — City of Dublin

Jay Somerville, Secretary
Bureau Director — City of Dublin

Jerry O’Brien, Treasurer
Chief Accountant — City of Dublin

Treasurer’s Report
Mr. O’Brien reviewed the year-end financial statement with the board members. The year-end
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balance is projected to be $471,429.29 which is within the COG fund balance policy. For 2020,
expenditures were approximately $32,000.00 below the budgeted operating expenses. Mr. Kille made
a motion to accept the Treasurer’s Report. Mr. Greeson seconded the motion. The motion was
approved by a 5-0 vote.

Mr. O’Brien reported that the 2021 participant invoices were being prepared and will be mailed within
the next two weeks.

Resolution 2021-01: Preparation of the 2020 Annual COG Financial Statement

Mr. O’Brien presented the proposal from Julian & Grube and recommended a one year agreement at
an amount not to exceed $1,000.00. Mr. O’Brien was working with the vendor to get clarity on specific
terms of the agreement and will present the final copy to the President for signature once complete.
Mr. Kille made a motion to approve Resolution 2021-01. Mr. Greeson seconded the motion.
Resolution 2021-01 was approved by a 5-0 vote.

Technical Committee Report

Director Somerville brought the board up to date on repair issues with the generator located at the
Huntley Road site. An estimate for repairs will be provided in February and are expected to be covered
within the approved budget.

Resolution 2021-02: Supplemental Appropriation — HVAC Replacement

Director Somerville presented a proposal from vendor Air Force One for the replacement of the HVAC
unit at the Upper Arlington tower site. During the annual preventative maintenance inspection, the
vendor identified several problems with the unit, which is more than 15 years old. The lease
agreement with Upper Arlington requires the COG to make necessary repairs and replacement of
shelter equipment. Mr. Greeson made a motion to approve Resolution 2021-02. Mr. Kille seconded
the motion. Resolution 2021-02 was approved by a 5-0 vote.

Director Somerville asked permission to deviate from the published agenda by having Resolution
2021-04 discussed prior to Resolution 2021-03. Chief Fisher approved the request.

Resolution 2021-04: Motorola Service Agreement Renewal

Director Somerville presented the proposal from vendor Motorola to renew the annual maintenance
agreement for the Upper Arlington tower site. He reminded the board that this agreement is separate
from the main system maintenance agreement as this site was built after that agreement was
executed. The cost of the agreement was included in the approved 2021-operating budget. Mr. Kille
made a motion to approve Resolution 2021-04. Mr. Greeson seconded the motion. Resolution 2021-
04 was approved by a 5-0 vote.

Resolution 2021-03: Huntley Tower Connectivity Agreement

Director Somerville reviewed the two proposals received to provide fiber connectivity at the Huntley
Road tower site. A replacement is needed, as the current provider, Verizon, will be discontinuing the
MPLS connection due to out dated equipment in the next 2 years. In response to new proposal
received from vendor Crown Castle, Director Somerville requested the resolution be amended to
allow the President to enter into an agreement with a provider for connectivity at sites where leased
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fiber optics are necessary. Mr. Kille made a motion to amend the working for Resolution 2021-03 to
read: “Authorizing the Governing Board President to enter into a Communications Service Agreement
for the purpose of site connectivity, for a term not to exceed thirty-six months and a cost not to
exceed $800.00 per month per site.” Chief Farmer seconded the motion. The amendment was
approved by a 5-0 vote. Mr. Kille made a motion to approve Resolution 2021-03 as amended. Mr.
Greeson seconded the motion. Resolution 2021-03 as amended was approved by a 5-0 vote.

NRECC Operations Manager Stephen Mette provided board members with a basic overview of the
need for regular technical support for the system infrastructure component, radio programming and
subscriber maintenance. At the end of the discussion, Chief Fisher directed OM Mette to develop a
specific proposal and present it to the board for discussion at their April meeting.

Chief Paez joined the meeting at this point.

Secretary’s Report

The COIRS Records Commission is due to meet for their annual review. A date will be selected and
published for board and public participation. A report of that meeting will be provided to the board in
their next meeting packet.

Addition of Norwich Township

Director Somerville notified the board that Norwich Township has approached the Technical
Committee about adding the Norwich Township Road Department as a system user. They would be
anticipate adding one talk-group and approximately 10 radios. After board discussion, Chief Fisher
directed Director Somerville to enter into discussions with Norwich Township about their addition and
any associated costs to accommodate them as a user.

Good of the Order

Chief Ware recommended the board consider use of encryption on the system and asked for an
inventory of the current capabilities. Director Brandt and Director Somerville provided a brief
overview. Chief Fisher directed the Technical Committee to create a presentation on encryption
capabilities of the system for the April board meeting.

With no other business coming before the board, the meeting was adjourned at 10:22am.

Respectfully Submitted,

Jay Somerville, Secretary
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