Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Wednesday, December 22, 2021, at 10:00 am

A special meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, December 22, 2021, at 10:00 am at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Eric Grile, City of Hilliard Mr. Jerry O’Brien, City of Dublin

Mr. Seiji Kille, Delaware County Director Patrick Brandt, Delaware County

Chief Steve Farmer, City of Upper Arlington* Ops Manager Stephen Mette, City of Dublin

Chief Justin Paez, City of Dublin Deputy Michael Woods, City of Hilliard
*Proxy

Introductions & Welcome
Chief Paez welcomed the members and guests to the meeting. No introductions were necessary.

Public Records Commission

Director Brandt reported the Public Records Commission held a meeting on December 13, 2021.
Operation Manage Mette, Jennifer Readler, Attorney, Frost, Brown Todd, and Director Brandt
attended. The commission approved a public records policy and retention schedule. The documents
are being sent to the board for final approval.

Resolution 2021-09: Public Records Policy

Ohio Revised Code Section 149.43(E)(2) requires that all public offices in Ohio adopt a public records
policy. The COIRS Records Retention Commission met on December 13, 2021, and adopted a public
records policy based on the model public records policy developed by the Ohio Attorney General’s
office. Mr. Kille motioned to approve a Public Records Policy; Second: Chief Farmer motion passed.

Resolution 2021-10: Public Records Retention Schedule

Ohio Revised Code Section 149.43(B)(2) requires that a public office adopt a public records retention
schedule and maintain it in a location readily available to the public. The COIRS Records Retention
Commission met on December 13, 2021, and adopted a public records retention schedule, which will
be maintained in a location readily available to the public. Mr. Kille motioned to approve a retention
schedule as submitted by the Records Commission; Second: Chief Grile motion passed.

Resolution 2021-11: Legal Services — Ice Miller, LLP
Director Brandt discussed that Mr. Dunn did not have an updated agreement for their services with
the board. Chief Grile motioned to continue using Ice Miller, LLP, Second: Mr. Kille, motion passed.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

Resolution 2021-12: Amending the Annual Appropriations for Fiscal Year Ending December 31, 2022
Director Brandt reported the Tower Top Amplifier at the Hard Road Tower site has passed its end of
life and cannot be repaired. The Tower site is currently experiencing issues, and a spare unit from
Delaware will be installed. The technical subcommittee's recommendation is to purchase two new
tower top amplifiers, one to replace the inoperable unit at Hard Road and the second for a spare. The
total cost of this project is $20,694 plus the tower climbing cost. Mr. Kille made the motion to approve
the annual budget and purchase two new tower top amplifiers second: Chief Grile, motion passed

Good of the Order

Director Brandt also reported that we are unable to sign the agreement with Dish Network until we
have an agreement with the City of Worthington. It was identified the Board never completed an
agreement to sublease the land around the Huntley Road tower. Mr. Dunn is working with Mr.
Lindsey, Attorney, City of Worthington to get this completed.

With no other business coming before the board, the meeting was adjourned at 10:29 am.

Patrick Brandt, Assistant Board Secretary
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