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Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington 

 

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD 
Friday, April 19, 2024, at 9:30 a.m. 

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of 
Governments, was held on Friday, April 19, 2024, at 9:30 a.m. at the Dublin Justice Center.  

Governing Board Members Present: Also Present:  
Chief Justin Páez, City of Dublin  

Chief Chris Zimmer, City of Upper Arlington* 

Chief Mike Woods, City of Hilliard  

City Mgr. Robyn Stewart, City of Worthington 

Administrator Tracie Davies, Delaware County     

*proxy 

Ms. Jaime Hoffman, City of Dublin 

Mr. Kris Harris, City of Dublin  

Deputy Chief Greg Lattanzi, City of Dublin 

Deputy Chief Ron Clark, City of Hilliard  

Director Lauren Yankanin, Delaware County 

Introductions & Welcome 
Chief Páez welcomed the members and guests to the meeting.  All parties introduced themselves.  

Approval of January 19, 2024 Minutes 
Chief Zimmer motioned to approve the minutes from January 19, 2024; Second: Chief Woods, motion 
passed. 
 
Treasurer’s Report 
Ms. Hoffman provided an overview of the financial report.  She noted that the report was pulled on 
March 31, 2024 and was a snapshot in time.  The report showed a negative balance due to the timing 
of the report being pulled, the Motorola invoice, and the billing of the partners.  Today’s balance is 
$411,000.   
 
Ms. Hoffman reviewed that the audit of the COIRS financial statements by Julian Grube was 
completed and submitted to the State Auditor.  Plattenburg audited the audit and there were no 
concerns.   
 
Technical Committee Report 
Mr. Harris presented the board with a proposed BDA policy and application form.  The policy and form 
are the same as MARCS.  Mr. Harris advised that having a policy in place helps bolster our case with 
the FCC if there is an issue with a company or vendor not complying.  This also allows for tracking so 
that illegal carriers on the radio system can be better located.  Fire Prevention would disseminate the 
application when completing fire inspections.   
 
Discussion occurred regarding BDA requirements and their inclusion in the State Fire Code.  Chief 
Woods wants to give Norwich Twp. an opportunity to review the proposed policy and application.  He 
wants to also ensure that there are parameters in place for BDA’s in Norwich Twp. and if not, take 
steps to get requirements into the building code.  Mr. Harris asked that the board approve the policy.  
The members agreed to vote on the policy at the next meeting to allow everyone the opportunity to 
review the documents.  Director Yankanin will prepare a resolution for approving the policy and 
application for the next meeting.       
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Mr. Harris advised that he continues to work through radio authentication and just completed work at 
Hilliard Police Department.  The Huntley Tower smoke detector was repaired and the alarms have 
stopped coming in.  Additionally, Mr. Harris continues to work with Dublin IT regarding installation of 
cameras at tower sites.   

Old Business 

Worthington Ground Lease 

Director Yankanin provided an update regarding the ground lease with Worthington.  She advised that 
she, Chief Paez, and Chief Zambito had a brief meeting to discuss this matter and prepare for bringing 
this back to the COIRS meeting last week.  There was a brief review that resolutions had been passed 
previously to appropriate funds and allow the president to enter into an agreement with the law firm, 
Ice Miller.  While those resolutions were in place, they were completed in 2022.  The board was 
advised that we are essentially starting over in this process.  Administrator Davies advised that Chris 
Miller, and Greg Dunn, who COIRS has used for legal matters, are leaving Ice Miller for another firm.  
No date has been set yet.   

Two resolutions were presented to the members and were modified during the meeting to remove 
any specifics regarding Ice Miller or attorney names.  The resolutions were reviewed in full after 
modifications were made prior to a vote. 

As the matter regards business between COIRS and the City of Worthington, City Manager Stewart 
abstained from voting.   

Resolution 2024-03 Legal Work Authorization for Ground Lease between Worthington and COIRS 

Motion: Chief Woods, Second: Chief Zimmer.  Chief Paez, Chief Zimmer, Chief Woods, and 
Administrator Davies voted yes.  City Manager Stewart abstained.   

Resolution 2024-04 Supplemental Appropriation  

Motion: Chief Zimmer, Second: Administrator Davies.  Chief Paez, Chief Zimmer, Chief Woods, and 
Administrator Davies voted yes.  City Manager Steward abstained.     

Secretary’s Report 

Director Yankanin discussed the Records Commission for COIRS as it pertains to all previous members 
now not being on the committee.  The committee will now include Director Yankanin, Ms. Hoffman, 
and an attorney from Frost Brown Todd.  Director Yankanin asked who the attorney is for the City of 
Dublin now.  Chief Paez advised there is a rotation of attorneys.  Ms. Hoffman will reach out to 
Stephen to facilitate involvement on the committee.  Director Yankanin advised that the prior 
secretary, Mr. Patrick Brandt, advised that meetings are to be held twice a year.  No documentation 
has been located that speaks to that requirement.  Director Yankanin suggested meeting virtually.  
City Manager Stewart suggested verifying that there is not a state statute the requires meeting in 
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person for a records meeting.  Ms. Hoffman will follow up with the attorney to set up a meeting, and 
check on requirements for number of meetings per year and in-person or virtual attendance.   

Director Yankanin advised that the Statewide Interoperability Executive Committee meeting is on April 
24 at 10 a.m., but she is unable to attend due to training.  Mr. Harris advised that he is planning to 
attend.  Mr. Harris further advised that COIRS needs to designate representation on COMCAC.  He 
stated that he previously emailed the designation form to Chief Paez and Deputy Chief Lattanzi so that 
COIRS has voting membership on the committee.  An alternate must also be listed.  Chief Zimmer 
advised he would be the primary and Chief Woods advised he would be the alternate.    

Good of the Order 
Nothing to report. 

The next meeting is on July 19, 2024, at 9:30 a.m. at the Dublin Justice Center. 

With no other business coming before the board, Chief Zimmer motioned to adjourn the meeting; 
second Chief Woods, the meeting was adjourned at 10:00 a.m. 

 
Lauren Yankanin, Board Secretary 


