Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday, January 19, 2024, at 9:00 a.m.

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, January 19, 2024, at 9:00 a.m. at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Justin Paez, City of Dublin Ms. Jamie Hoffman, City of Dublin

Chief Chris Zimmer, City of Upper Arlington* Mr. Kris Harris, City of Dublin

Chief Mike Woods, City of Hilliard Deputy Chief Greg Lattanzi, City of Dublin
Chief Mark Zambito, City of Worthington* Chris Waldo, Delaware County

Director Lauren Yankanin, Delaware County* Mike Bell, City of Upper Arlington

Deputy Chief Ron Clark, City of Hilliard

Introductions & Welcome
Chief Pdez welcomed the members and guests to the meeting. All parties introduced themselves.

Approval of November 3, 2023 Minutes
Chief Chris Zimmer motioned to approve the minutes from November 3, 2023; Second: Chief Mike
Woods, motion passed.

Treasurer’s Report
Ms. Hoffman provided an overview of the financial report. There were no questions or discussions on
the report.

Technical Committee Report
No report.

Old Business
Fund Balance Policy

Chief Paez started the discussion by advising that the policy was last discussed a year or two
ago. The question about the fund balance policy is whether COIRS is in violation of the policy
as money is taken in throughout the year and before it is expended back out. Ms. Hoffman
advised she interprets the policy to mean that by December 31, we should not exceed the
balance stated in the policy. She stated that we would have to have $2.2M in the account on
12/31 to be in violation of the policy.

Worthington Ground Lease

Chief Zambito advised that Tom Lindsey has contacted Ice Miller several times since
November and is not receiving communication back. Director Yankanin noted that
Administrator Davies mentioned in the November meeting that Delaware County could
engage our attorney to reach out to Ice miller. Director Yankanin is to follow up with
Administrator Davies.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

New Business
COIRS Board Officers

e President: Chief Zimmer nominated Chief Paez. Chief Woods seconded. All in favor,
and motion passed.

e Vice President: Chief Zambito nominated Chief Zimmer. Chief Pdez seconded. Allin
favor, and motion passed.

e Secretary: Chief Pdez nominated Director Yankanin. Chief Zimmer seconded. Allin
favor, and motion passed.

e Treasurer: Chief Paez nominated Ms. Hoffman. Chief Zimmer seconded. All in favor,
and motion passed.

Review of COIRS Property & Infrastructure

Mr. Waldo introduced himself and provided an overview of the radio system. He reviewed
connectivity, tower sites, and number of channels on each side of the system.

Mr. Waldo mentioned cameras on the Delaware sites, which led to a discussion about getting
cameras for the Dublin sites. Mr. Harris will follow up on cameras for Dublin. Chief Zimmer
will follow up on access to the camera on the Reed Rd. tower at the firehouse.

Mr. Harris discussed BDAs and considering creating a policy to better track what organizations
have BDAs in the event of illegal carriers. This would help reduce the time invested in tracking
down an illegal carrier. Mr. Harris wants to utilize the MARCS template to create a form that
Fire Prevention can take with them when they complete inspections on commercial facilities.
Mr. Harris is to work on this for the April meeting.

Secretary’s Report
Two resolutions before the board pertaining to contracts:

Resolution 2024-01: 2024 Approving the Renewal of the Air Force One Contract
Chief Zambito motioned to approve the budget; Second Chief Zimmer, motion passed.

Resolution 2024-02: 2024 Approving the Julian & Grube contract for financial services and report to
the State of Ohio
Chief Zambito motioned to approve the budget; Second Chief Woods, motion passed.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

Good of the Order
Nothing to report.

The next meeting is on April 19, 2024, at 9:00 a.m. at the Dublin Justice Center.

With no other business coming before the board, Chief Zimmer motioned to adjourn the meeting;
second Chief Zambito, the meeting was adjourned at 10:30 a.m.

Lawren Yankanin

Lauren Yankanin, Board Secretary
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