
Central Ohio Interoperable Radio System 
Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington 

 

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD 
Friday, July 19, 2024, at 9:30 a.m. 

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of 
Governments, was held on Friday, July 19, 2024, at 9:30 a.m. at the Dublin Justice Center.  

Governing Board Members Present: Also Present:  
Chief Justin Páez, City of Dublin  

Chief Chris Zimmer, City of Upper Arlington* 

Deputy Chief Ron Clark, City of Hilliard*  

Chief Mark Zambito, City of Worthington* 

Director Lauren Yankanin, Delaware County* 

*proxy 

Ms. Jaime Hoffman, City of Dublin 

Mr. Kris Harris, City of Dublin  

Ms. Amy Heger, City of Dublin 

Ms. Kelley Davidson, City of Dublin 

Introductions & Welcome 
Chief Páez welcomed the members and guests to the meeting.  All parties introduced themselves.  

Approval of April 19, 2024 Minutes 
Chief Zimmer motioned to approve the minutes from April 19, 2024; Second: Chief Clark, motion 
passed. 
 
Treasurer’s Report 
Ms. Hoffman provided an overview of the financial report.  All revenues have been received from 
COIRS agencies and the account is no longer in the negative.  The $15k supplemental was added to the 
account to pay legal fees.  Insurance was paid.  The draft budget will be presented at the next 
meeting.   
 
Technical Committee Report 
Mr. Harris discussed an issue at the UA tower with a drop in communication.  A UPS may need to be 
added to the network side.  IT is out of the office this week and will need to look at the issue.   
 
Old Business 

Results of May 7th meeting with Chris Miller Regarding Huntley Rd. Ground Lease 

Chief Páez signed the agreement with Chris Miller who has officially moved over to Taft.   

Taft requested information regarding the construction of the tower, certificate of insurance, and who 
else is on the tower.  Chief Zambito advised to send the request for information to him and City 
Manager Robyn Stewart.   

Resolution 2024-05 Approval of the Central Ohio Interoperable Radio System Bi-Directional 
Amplifier (BDA) Policy & Application Form 
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Motion: Chief Zimmer, Second: Chief Zambito.  Chief Páez, Chief Zimmer, Chief Clark, and Director 
Yankanin voted yes.   

Secretary’s Report 

Records Commission Update – The commission met immediately before this meeting.  No public 
records requests have been received for COIRS.  A review to ensure compliance with the RC-2 will be 
done by Director Yankanin.   

SIEC Meeting is on July 24, at 1000 at DAS 4200 Surface Rd.   

Good of the Order 
Nothing to report. 

The next meeting is on October 18, 2024, at 9:30 a.m. at the Dublin Justice Center. 

With no other business coming before the board the meeting was adjourned at 0950. 

 
Lauren Yankanin, Board Secretary 


