Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday, October 25, 2024, at 9:30 a.m.

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, October 25, 2024, at 9:30 a.m. at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Justin Paez, City of Dublin Ms. Jaime Hoffman, City of Dublin
Deputy Chief Ron Clark, City of Hilliard* Mr. Kris Harris, City of Dublin
Chief Mark Zambito, City of Worthington* Ms. Kelley Davidson, City of Dublin
Director Lauren Yankanin, Delaware County* Mr. Chris Waldo, Delaware County
*proxy

Introductions & Welcome
Chief Paez welcomed the members and guests to the meeting. All parties introduced themselves.

Approval of July 19, 2024 Minutes
Chief Zambito motioned to approve the minutes from July 19, 2024; Second: Deputy Chief Clark,
motion passed.

Treasurer’s Report
Ms. Hoffman provided an overview of the financial report. Interest is expected to increase. The utility
expenses are on track. Ms. Hoffman will double check on the Taft invoice that does not yet show paid.

Technical Committee Report
Mr. Harris discussed an illegal carrier on channel 8 in Upper Arlington. He advised it is likely a BDA and
he is working with MARCS to identify the offender.

New Business

Resolution 2024-06 2025 Operating Budget — No questions or concerns raised regarding the budget.
Motion to approve: Chief Pdez; Second: Deputy Chief Clark — Chief Pdez, Deputy Chief Clark, Ms.
Yankanin, and Chief Zambito voted yes.

Old Business
Huntley Road Update

Worthington sent the requested documents to Taft but no word has been received back. Chief
Zambito will follow up.

Secretary’s Report

2025 Meeting dates were presented and discussed. No concerns were raised.
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Chris Waldo discussed the Motorola hardware update for 2025. This will require routers and switches
be replaced at all tower sites and communications centers. Chris is sending photos of the racks to
Motorola to predetermine setup to minimize downtime. DelComm will work out of the backup site
during the switch at Court Street. NRECC was encouraged to consider an alternative as well. The
outage should be one to ten minutes but worst case could be thirty minutes or more.

May 12-23 is the software upgrade.

The Delaware Prime requires a UPS replacement which could result in some interruption and result in
site trunking in Dublin.

Good of the Order
Nothing to report.

The next meeting is on January 17, 2025, at 9:30 a.m. at the Dublin Justice Center.

With no other business coming before the board the meeting was adjourned.

Lawren Yankanin

Lauren Yankanin, Board Secretary
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Real People, Real Possibilities.




