Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday, July 18, 2025, at 9:30 a.m.

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, July 18, 2025, at 9:30 a.m. at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Justin Paez, City of Dublin Deputy Chief Kelly Weiner

Chief Mike Woods, City of Hilliard Ms. Kelley Davidson, City of Dublin
City Manager Robyn Stewart, City of Mr. Chris Waldo, Delaware County
Worthington Deputy Chief Greg Lattanzi

Ms. Lauren Yankanin, Delaware County*
*proxy

Introductions & Welcome
Chief Padez welcomed the members and guests to the meeting.

Approval of April 18, 2025 Minutes
Chief Woods motioned to approve the minutes from April 18, 2025; Second: Chief Pdez, motion
passed.

Treasurer’s Report

e Ms. Yankanin provided a brief overview of the financial report.

e Chief Pdez advised that he received another invoice from Taft regarding the Huntley Tower
and is going to follow up with Ms. Hoffman on the overpayment noted on the quarterly
report.

o Ms. Stewart noted that regarding Huntley, they are working on the last piece of
information that is needed by Taft from Worthington, the property survey.

e No significant changes expected in the 2026 budget. Ms. Yankanin will work with Ms.
Hoffman on the budget for 2026.

Technical Committee Report

e Mr. Waldo noted that the Riverview Tower shelter was in the process of being replaced.
Expects the tower to be back online by early next week.

e Ms. Davidson advises that there is nothing to report from Mr. Kris Harris as he is out of town.
Mr. Harris does have the Kraken that was approved for purchase at the April meeting.

e The extension for P25 authentication was mentioned. Chief Woods advised that this was
discussed at the COMCAC meeting, and while there is a provision for fines after a certain date,
MARCS will do what they can to avoid fining anyone.

New Business

No new business to discuss.
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Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

Secretary’s Report

e Reminder of the SIEC meeting on July 23, 1000-1200 at DAS, 4200 Surface Rd.
e Insurance was renewed for $15,030 out of the total $17,000 budgeted. The full policy has
been downloaded to the COIRS Teams file.

Good of the Order

Motorola end-of-life upgrades were discussed in terms of their necessity, concerns about cost,
opportunities for grants, and what side of the system is responsible for what equipment. Chief Paez
recommended that this be an ongoing agenda item that we update on at each COIRS meeting.

The next meeting is on October 17, 2025, at 9:30 a.m. at the Dublin Justice Center.

With no other business coming before the board the meeting was adjourned at 1003.

Lawnen Yankanin

Lauren Yankanin, Board Secretary
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