
Central Ohio Interoperable Radio System 
Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington 

 

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD 
Friday, October 17, 2025, at 9:30 a.m. 

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of 
Governments, was held on Friday, October 17, 2025, at 9:30 a.m. at the Dublin Justice Center.  

Governing Board Members Present: Also Present:  
Chief Justin Páez, City of Dublin  

Administrator Tracie Davies, Delaware County 

Chief Chris Zimmer, City of Upper Arlington* 

City Manager Robyn Stewart, City of 

Worthington                                                                           

*proxy 

Ms. Kelley Davidson, City of Dublin                  

Mr. Chris Waldo, Delaware County                          

Deputy Chief Greg Lattanzi                               

Ms. Lauren Yankanin, Delaware County         

Mr. Matt Rubino, City of Dublin 

                    

Introductions & Welcome 
Chief Páez welcomed the members, and introductions were completed. 

Approval of July 18, 2025, Minutes 
Chief Zimmer motioned to approve the minutes from July 18, 2025; Second: City Manager Stewart, 
motion passed. 
 
Treasurer’s Report 

• Mr. Rubino provided a brief overview of the financial report.  He provided an updated Q3 
report and reviewed the changes.    

 
Technical Committee Report 

• Mr. Waldo advised that the systems analyzer is end of life.  He explained that it is going to be 
recalibrated, but that he also obtained a quote for its replacement at some point.   

 
Secretary’s Report 

• The 2026 meeting dates were acceptable to everyone in attendance.   

• The 2026 budget did not undergo any changes, outside of the annual increase to the Motorola 
service contract.   Chief Zimmer motioned to approve the resolution to adopt the 2026 
budget; Second: Administrator Davies, motion passed. 

 
New Business 

Chief Paéz suggested a motion to formally place Mr. Rubino in the role of treasurer on the board.  
Chief Zimmer made the motion; Second: City Manager Stewart, motion passed.     

The next meeting is on January 16, 2026, at 9:30 a.m. at the Dublin Justice Center. 

With no other business coming before the board, the meeting was adjourned at 0948. 



Central Ohio Interoperable Radio System 
Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington 

 

Mr. Waldo, Ms. Davidson, and Ms. Yankanin stayed and participated in the radio system owners 
meeting hosted virtually by the state. 

 
Lauren Yankanin, Board Secretary 


