Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday, January 23, 2026, at 9:30 a.m.

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, January 23, 2026, at 9:30 a.m. at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Justin Paez, City of Dublin Ms. Kelley Davidson, City of Dublin
Administrator Tracie Davies, Delaware County  Deputy Chief Greg Lattanzi, City of Dublin
Chief Mike Woods, City of Hilliard Ms. Lauren Yankanin, Delaware County
Chief Chris Zimmer, City of Upper Arlington* Mr. Matt Rubino, City of Dublin

Chief Mark Zambito, City of Worthington* Deputy Chief Kelly Weiner, City of Hilliard
*proxy

Introductions & Welcome
Chief Pdez welcomed the members, and introductions were completed.

Approval of October 17, 2025, Minutes
Chief Zimmer motioned to approve the minutes from October 17, 2025; Second: Chief Woods, motion

passed.

Treasurer’s Report
e Mr. Rubino provided a brief overview of the financial report. He advised that account activity
for the year was in line with expectations. He also noted the revenue from member fees, plus
a little interest. Chief Paez noted an overpayment to Taft and advised that he also has an
invoice on his desk.
o Chief Zambito advised that the Worthington Law Director is communicating with Taft
regarding the Huntley Tower ground lease. Chief Pdez advised that he will follow up
with Taft.

Technical Committee Report
e Ms. Davidson advised there was a generator issue at Reed Road that was slated to be
addressed today.
o A brief discussion was held regarding the status of the P25 authentication process.

Secretary’s Report

e Selection of the 2026 board members
o Chief Woods made the motion to keep the current board; Ms. Davies seconded the
motion, motion passed.
=  President - Chief Pdez
= Vice President — Chief Zimmer
=  Treasurer — Mr. Rubino
= Secretary — Ms. Yankanin




Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

The next meeting is on April 17, 2026, at 9:30 a.m. at the Dublin Justice Center.

With no other business coming before the board, the meeting was adjourned at 0945.

Lawren Yankanin

Lauren Yankanin, Board Secretary
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