Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

MINUTES OF A MEETING OF THE COIRS GOVERNING BOARD
Friday, April 17, 2026, at 9:30 a.m.

A meeting of the Governing Board of the Central Ohio Interoperable Radio System, a Council of
Governments, was held on Friday, April 17, 2026, at 9:30 a.m. at the Dublin Justice Center.

Governing Board Members Present: Also Present:

Chief Justin Paez, City of Dublin Deputy Chief Greg Lattanzi, City of Dublin
Mr. Matt Rubino, City of Dublin Mr. Chris Waldo, Delaware County

Ms. Lauren Yankanin, Delaware County* Mr. Kris Harris, City of Dublin

Deputy Chief Kelly Weiner, City of Hilliard*
Chief Mark Zambito, City of Worthington*

*proxy

Introductions & Welcome
Chief Paez welcomed the members.

Approval of October 17, 2025, Minutes
Chief Zambito motioned to approve the minutes from January 23, 2026; Second: Chief Weiner, motion
passed.

Treasurer’s Report

e Mr. Rubino provided a brief overview of the financial report, which he noted was dated
through April 15, to include the member fees and Motorola maintenance expense. He advised
that account activity for the year was in line with expectations.

Technical Committee Report

e  Mr. Kris Harris advised that during the windstorm on March 13, power was lost to the Hard
Rd. tower site. The site is the only one without a generator. The UPS lasts for approximately
two hours. Power was out for 24 hours. Sellers Electric will provide a quote for a cam lock
connection at the site so a generator can be easily connected in the event of power loss. Mr.
Harris recommends a cam lock hookup rather than a permanent generator installation due to
the space available on the lot, the site's location, and the lack of need for a permanent
generator.

e Mr. Chris Waldo noted that the Virtual Prime cutover for Delaware on June 24 should not have
an effect on Dublin because it will not affect the master site.

e Mr. Waldo discussed the fiber move at the Prime Site. He advised that the conduit path was
run on Tuesday. During the cutover, Dublin will need to use backup radios. Mr. Waldo said he
will turn off roaming. No date has been set for the cutover. When the cutover occurs, it will
take however long is required to splice the fiber together.

Secretary’s Report

e S|EC meeting scheduled for next Wednesday, April 22.
e Nothing else to report.
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Central Ohio Interoperable Radio System

Serving the safety and service forces of Delaware Co, Dublin, Hilliard, Upper Arlington and Worthington

Good of the Order
e Regarding the Huntley Rd. tower site, Chief Zambito advised that the attorney at Taft who had
been working on this project left the firm. A new attorney sent a new draft of the document
today. Worthington’s attorney advised Chief Zambito that we will have something before the
next COIRS meeting.

The next meeting is on July 17, 2026, at 9:30 a.m. at the Dublin Justice Center. The Records
Commission will also meet on July 17 at 9:00 a.m.

With no other business coming before the board, the meeting was adjourned at 0955.

Lawren Yanhanin

Lauren Yankanin, Board Secretary
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Real People, Real Possibilities.




